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Our New
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George Chua

FINEX FOCUS
 Financial Executives Institute of the Philippines

We celebrated the holidays and we welcome the New Year!

2015 ING-
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PRESIDENT'S MESSAGE

My Friends,

It is truly an honor for me to have been elected as the 
President of FINEX for 2016.  Now a life member, since 
joining in 1992 I have had many fond memories of our 
organization.  I have gotten to know many wonderful 
friends, which I have cherished throughout.  FINEX 
is like a family to me, where we not only nurture our 
professional development, but 
also our personal growth.
  
For 2016, our theme is 
“Supporting Financial Inclusion 
for all Filipinos.” This highlights 
the ongoing difficulties many 
Filipinos face in terms of 
economic hardship brought about by unemployment, 
underemployment and the lack of proper understanding 
of fundamental financial principles such budgeting, saving 
for retirement, and investments.  

We seek to be part of the solution by doing our job as 
finance professionals in ensuring the efficient financial 
management of our respective organizations so that we 
can generate more jobs for Filipinos.

Our thrust also includes financial education that will not 
only cater to the needs of CFOs and Finance Directors, 
but also to have seminars and programs that will appeal 
to the grassroots so that they do not become victims 
of various pyramiding scams.  We want to educate 
the people so that they learn how to manage their 
funds properly in order that they can look forward to a 
comfortable retirement.  

George Chua is our FINEX President for 2016. He wants 
FINEX to do more for the common Filipino, hence choosing 
the theme “Supporting Financial Inclusion For All Filipinos.”

We would also like to be more involved in the 
development of medium and small scale enterprises 
(MSME’s).  Perhaps through our FINEX Foundation for 
Entrepreneurship, Inc. we can institute more programs 
that will provide mentoring and financial education 
particularly in the areas of budgeting, forecasting, project

feasibility studies, and 
credit and collections.

As a Presidential Election 
year, 2016 promises to 
be an exciting year full of 
hope.  While FINEX is a 
non-political organization 

and does not endorse any political candidate, we 
are aware of the impact that government rules and 
regulations, legislation and court rulings will have on 
business, particularly in accounting and tax matters.  This 
is another area where FINEX can provide some advisory 
assistance and support to whomever will be elected into 
office.  

It is my pleasure to be your President for 2016 and I will 
do my best to serve you.Thank you for your support and 
confidence in me.  Mabuhay ang FINEX!

Sincerely,

2016 Editorial Board     
President  George A. Chua
Liaison Director Jaime Ysmael
Media Affairs Committee Chair Wilma Miranda
Sub-Chair for Directory Marybeth Delgado
Editor in Chief/Sub-Committee Chair for FINEX Focus Raoul Villegas
Sub-Committee Chair, Business Columns Rey Lugtu
Sub-Committee Chair, Website Aldrin Cerrado
Sub-Committee Chair, Special Media Events  Blanca Mercado
Sub-Committee Chair, Broadcast Media Zoilo Dejaresco III
Advisers Benel Lagua / Valentin Araneta
Finex Staff      Myla Niñofranco

Financial Executives Institute of the Philippines 
(FINEX )

Roberto F. De Ocampo Center for 
Financial Excellence

19/F 139 Corporate Center, Valero St.
cor. Sedeño, Salcedo Village, Makati City

T: 811-4052, 811-41-86 to 89     
F: 811-4185    

email: admin@finex.org.ph
Web: www.finex.org.ph

“We want to educate the people so that 
they learn how to manage their funds 
properly in order that they can look 

forward to a comfortable retirement.”  
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Global stock markets didn’t start 
2016 well.  China stocks are down.  
U.S. stocks are down.  Oil is on 
its way down.  People and funds 
are taking losses, and some may 
be taking it a bit too personally.  If 
there’s one thing that one must 

a hard partying student suddenly 
goes quiet. I remember listening to 
Bowie as an undergraduate, with the 
cool breeze of spring in the air.  We 
would move the furniture out of the 
fraternity house onto the front lawn 
and lounge around, speakers wafting 

where you are trying to decide to 
eat lunch. The world seemed much 
more civilized, with more savoir faire, 
in the era of Mad Men. 

In this chaotic presidential election 
cycle, a lot of people are having a 
tough time figuring out for whom to 
vote. Sometimes, in the absence 
of a positive choice, you can back 
into an answer by figuring out for 
whom you do not want to vote.  If 
you are positive you don’t want a 
particular candidate to win, then 
make sure you vote for someone 
else. Mathematically, if you abstain, 
that’s the same thing as an assent.  
You have to deny the vote to the 
candidate you oppose. That’s the 
great thing about democracy – by 
voting for your choice, or voting for 
someone else to deny the candidate 
you oppose your vote, you fulfill 
its ideals and exercise the highest 
privilege of citizenship.  

My kids used to watch Selena 
Gomez on Barney, on Public 
Television. A lot has happened 
since then. She starred in Wizards 
of Waverley Place, formed a band, 
started a singing career, and dated 
Justin Bieber. When a child actor 
that your kids used to watch on 

Editorial Notes 

The world
seemed much
more civilized,

with more savoir 
faire, in the era 

of Mad Men. 

remember about 
markets, it is 
that they always 
overshoot.  They 
overshoot on the 
upside, and they 
fall deeper on 
the downside.  
You have to 
be prepared 
for extremes.  
Having said 
that, you must 
remember that 
your self worth 
isn’t tied up in 
the balance 
of your assets. Your worth can be 
measured through how you can 
contribute to the greater good. When 
I am down, I try to do something for 
others. That’s how I get into a better 
mood. What works for you?

You know you’re getting on in years 
if the music you used to listen to as 

“Changes” from 
the window.  
Friends 
would play 
hackeysack, 
waiting for 
time to stop.  
We believed 
we would be 
young, timeless.  
Rest in peace, 
David Bowie.

I don’t know 
what it is 
with modern 

manners, but whatever happened 
to the time when people would stay 
quiet in elevators and wait patiently 
to get off at their floor? These days, 
the chattering won’t stop, and in a 
confined space like an elevator, the 
words echo off the walls like audible 
grenades. No, I don’t want to hear 
who owes money to whom, and 

Barney breaks up with Justin 
Bieber, you know you’re getting 
on in years.

Congratulations go out to Chito 
Oreta, who won the 2015 ING-
FINEX CFO of the Year.  Casual 
observers note that there seems 
to be a large, public listed 
company bias in the selection 
of winners. That comes as no 
surprise because the CFO gets to 
practice the full range of skills on 
a public stage when one steers 
the finances of a public company. 
People have been asking if FINEX 
can honor the capable CFO’s 
that do great work in private 
companies, or even in small and 
medium enterprises (SME’s).   

I’d like to congratulate Jimmy 
Ysmael on a job well done. Now 
you can get some real work done.  

Welcome George Chua. Are you 
sure you really want to do this?    
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George Chua likes to ride bikes.  
He likes them all – small ones, in-
between ones, and big ones.  One 
thing you have to remember when 
you ride bikes fast is that you’ve got 
to plan ahead. You have to know 
the route and you have to know the 
proper safety procedures. That’s the 
paradox of being a good bike rider: 

“Shouldn’t we look closer to home 
first?” he asks.  “Let’s reach out to 
our neighbors and make sure that 
we do our civic duty closer to home.”

Chua’s concern for the common 
Pinoy stems from his belief in the 
power of individuals to get things 
done. One may view him as an 
optimistic pragmatist.  “I come 
from a family of entrepreneurs,” 

as a banker before moving to the 
corporate side.

“My career has been more 
evolutionary,” he says. “I have held 
CFO positions in the past, and I 
advanced to COO and CEO in my 
career.” He credits having gone 
through the finance function, and 
into general management, with 
giving him a broad based knowledge 

George Chua Elected FINEX President, Aims to Push Financial Inclusion
by Raoul Villegas

these guys aren’t reckless 
– they plan ahead to be 
safe.

That’s the same kind of 
discipline that Chua brings 
to his FINEX Presidency.  
He thinks ahead, and 
he implements his plan. 
He scored a landslide 
victory at the presidential 
elections held at the 
board level last year and 
he takes over from Jimmy 
Ysmael, the outgoing 
President.

Ysmael’s theme for 
his presidency was 
“Building Bridges 
Towards Sustainable 
Development,” a 
reflection of the outward 
looking point of view given 
the impending ASEAN 
integration.  Chua’s theme 
is “Supporting Financial Inclusion 
for All Filipinos.”  In a way, Chua is 
building a bridge to his fellow Filipino 
by offering them the tools and the 
education to stave off financial 
ignorance.  

“I think it is about time that we 
focus on really doing something 
for the Filipino people as financial 
executives,” Chua says. “Every few 
months people are victimized by 
pyramiding scams, and people are 
taken advantage of by unscrupulous 
money lenders.” 

The 2014 Findex Database shows 
that only 31% of Filipinos have 
access to the formal banking 
system. The remainder are 
“unbanked.” This also means that 
the majority of Filipinos lack basic 
financial literacy. Chua talks about 
his theme passionately because 
for those Filipinos with jobs, most 
live from paycheck to paycheck.  

he explains. “My parents and 
grandparents were businessmen.  I 
always felt it was my responsibility 
to get things done.” He believes that 
one of the highest imperatives of the 
private sector is to provide jobs to 
people qualified to do them.  

“There is a big multiplier effect in 
manufacturing. There are upstream 
industries and downstream 
industries,” he says. “The value 
chain is longer, with more value 
added opportunities.” He believes 
people need jobs, not handouts.

Chua believes in the power of the 
individual, and he also believes 
in the power of business to get 
things done. He also happens to 
be the President of the Federation 
of Philippine Industries (FPI). While 
he is now in the automotive sector, 
as President of Bayan Automotive 
Industries Corp (BAIC), he started 
out as a banker. He spent 15 years 

across industries and 
functions.

Chua dispels any notion 
of being satisfied with the 
status quo. “There’s an old 
saying that if something 
isn’t broken, don’t fix it,” he 
states.  He maintains this 
generally accepted piece of 
wisdom is false. “If it is the 
case we will never progress,” 
he says. “Maybe you need 
to fix what is broken first, but 
when everything is running 
smoothly, maybe you need 
to think about whether you 
can do more.” Chua believes 
that one has to set the pace, 
to be the example for others 
to follow.

In his career, he believes his 
best work has been done 

during times of distress. “My greatest 
achievements have been turning 
around companies,” he reveals. 
“I have restructured companies, 
stopped losses from recurring, and 
made firms profitable again.” He 
does not claim a secret formula 
or process for achieving corporate 
turnarounds. “The first thing to do is 
to assess the situation properly,” he 
explains. “Go out into the field, keep 
an open mind, and see everything 
yourself. Only then will you get the 
proper baseline information.”

Given that, he is an empiricist, 
observing what is, rather than what 
he wants it to be. “Biases cloud 
people’s judgment,” Chua explains.  
“I try to assess the location of the 
bottlenecks, whether it is due to 
wrong people or flawed processes. 
I try to concentrate resources where 
they are most effective.” Our country
needs more people like George Chua.

George Chua is a man of action, an optimistic 
pragmatist.
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ING and FINEX honored Manila 
Water CFO Luiz Juan B. Oreta, 
otherwise known as “Chito” to 
close friends and family, with 
the 9th ING-FINEX CFO Of The 
Year Award on November 24, 
2015 at the Makati Shangri 
La.  Noted luminaries such as 
Cesar V. Purisima, Secretary 
of Finance; Jaime Augusto 
Zobel de Ayala, CEO of Ayala 
Corporation; Fernando Zobel de 
Ayala, Chair of Manila Water; 
and Gerardo Ablaza, CEO of 
Manila Water, attended the 
event.

This marks the fourth time that 
an Ayala executive has won 
the award. The SM group has 
2 winners. There are three 
representatives from other parts 
of the business world.  

Oreta is the second CFO winner 
named Chito, the first being 
Chito Gonzalez, back in 2007.  
Manila Water now has two 
winners, the first having been 
Baby Nuesa back in 2008.

Chito considers himself an accidental CFO, never 
having had the mindset to be a numbers man.  He 
did start out in banking, as a financial analyst in IBAA 
before going to New York to work in the financial 
services industry for a few years.  He returned to 
the Philippines and joined BPI, where he finished 
his career in banking as an investment banker for 
BPI Capital Corporation.  “I started my career as a 
banker” Oreta explains.  “For half of my professional 
life I was a banker.”

The wise men of Ayala Corporation called him up 
to the parent company in 1997 where he became a 
Managing Director in the Strategic Planning Group.  
After about 11 years he became the interim CFO of 
Integrated Microelectronics, before he was deployed 
to his current post as CFO of Manila Water.     
 
Virgilio Rivera, Jr., President and COO of Manila 

Water Philippine ventures and Manila Water 
Asia Pacific credits Chito with many reforms 
“in which we were able to reduce significantly 
our cost of capital and also develop new 
businesses.  He has been very thorough in 
evaluating our strategy and arriving at major 
capital investment decisions.”

These reforms included implementing new 
policies on related party transactions; anti-
pilferage programs, implementing an enterprise 
risk management system, and driving a P&L 
mindset throughout the firm.  All of these 
worked to strengthen corporate governance from 
the ground up.

The investing public took notice of these 
reforms.  Fernando Zobel de Ayala, Chair 

Chito Oreta Wins 2015 ING-FINEX CFO Of The Year 
He considers himself the “accidental CFO” but winning this is no accident.  From 
his start in banking, to transitioning to the corporate side through conglomerates, 

semiconductors, and now water, Chito reaches the pinnacle of the profession. 

of Manila water, notes that 
“Manila Water is recognized 
as one of the top publicly 
listed companies in the 
ASEAN Corporate Governance 
Scorecard.”  Corporate 
Governance Asia named Oreta 
as Asia’s best CFO three 
years in a row – 2011 to 2013.    

Jaime Augusto Zobel de Ayala, 
CEO of Ayala Corporation, 
shares his pride on working 
with Chito.  “He is a man 
of integrity, a person who 
supports innovation, a man 
who has a voice of reason, a 
person who handles people in 

Manila Water in 2014
16.4B in Revenues

11.6B in EBITDA
5.8B in Net Income

extraordinary ways; I think 
for all of those reasons I 
can see why Chito is being 
recognized as the CFO of 
the Year.”  

Oreta believes “Character 
is doing the right thing 
even when no one is 
looking.”

Chito Oreta, CFO of Manila Water, holds the ING-FINEX CFO of the Year for 2015 
trophy after being honored during the November general membership meeting.  
From left to right: Jimmy Ysmael, 2015 FINEX President; Fernando Zobel de Ayala, 
Manila Water Chairman; Oreta; Consuelo D. Garcia, Country Manager, ING Bank, 
N.V.; Gerardo Ablaza, CEO of Manila Water; Jaime Augusto Zobel de Ayala, Vice 
Chair of Manila Water and CEO of the Ayala Corporation.



FINEX Focus 
January 2016

6  

Chief Justice of the Supreme Court Maria Lourdes P.A. Sereno will induct the 
FINEX 2016 officers during the general membership meeting today.

President Aquino appointed Sereno as Chief Justice on August 24, 2012.  
At the time, she had already served on the court for two years.  When she 
retires in 2030, she will have completed the term as the longest-serving Chief 
Justice in the history of the court thus far.

Sereno came from a humble background and is the epitome of the self-made 
professional.  Her father, a native of Siasi, Sulu, and her mother, a public 
school teacher, saved what little money they had to buy second-hand books 
that she would eagerly read.  She graduated with honors from the Kamuning 
Elementary School and from Quezon City High School.  Awarded generous 
scholarships by the government and several private institutions, she earned 
an Economics degree at the Ateneo de Manila University, and a Bachelor of 
Laws degree at the University of the Philippines.

She went on to pursue her studies in law, where she graduated as the 
valedictorian from the UP College of Law in 1984.  After a short stint at 
largest law firm in the country she chose a career in academe.  

She joined the UP College of Law where she taught the principles of Civil 
and Commercial law.  As one of the youngest faculty members, she led two 
institutions based in the UP Law Center: the Institute of International Legal 
Studies and the Information and Publication Division. She was a professor at 
the UP College of Law for nearly 20 years. She also taught at the Philippine 

Judicial Academy and several 
international academies.

In 1992, Chief Justice Sereno was 
awarded a De Witte Fellowship 
and a Ford-Rockefeller Scholarship 
to pursue her Masters of Laws at 
the University of Michigan, Ann 
Arbor, where she developed her 
proficiency in law and economics 
and international trade law. When 
she and her family returned to the 
Philippines, she played a key role in 
developing those fields of law.

At the age of 38, she was appointed 
as legal counsellor at the World 
Trade Organizations’ Appellate 
Body Secretariat in Geneva. Her 
international experience and her 
pioneering achievements in the legal 
profession were recognized when 
she was selected as one of The 
Outstanding Women in the Nation’s 
Service (TOWNS) for law.

She was chosen as the only 
female member of the 1999 
Preparatory Commission on 
Constitutional Reform where she 
was elected Chairperson of the 
Commission’s Steering Committee. 

Here, she helped the various 
sectoral committees identify key 
constitutional issues, and integrated 
their findings into a common 
framework for analysis of the various 
constitutional provisions. In the 
same year, together with Justice 
Jose Campos, Commissioner 
HaydeeYorac, and other professors 
from the UP College of Law, she 
co-founded Accesslaw, a corporation 
that provided the first annotated 
electronic research system in 
Philippine law.

Access to justice is one of the 
centerpiece advocacies of Chief 
Justice Sereno. One of her earlier 
works in law school included a 
review of the interface between 
domestic laws and indigenous 
customary laws. The United Nations 
Development Program would 
commission her to write a paper 
on judicial reform, which would 
eventually become the basis for the 
first external reform program that 
was welcomed by the Supreme 
Court. 

Among the activities the project 
birthed was the first-ever dialogue 
between the Members of the 
Supreme Court and representatives 
of the basic sectors. She also 
assisted in the High Tribunal’s pilot 
projects on mediation and judicial 
case management systems, and 
wrote a widely-quoted survey-
based paper on justice and the cost 
of doing business, together with 
professors from the UP School of 
Economics.

Prior to her joining the Court, she 
was engaged in major international 
litigation as co-counsel for the 
Republic, after which she joined the 
Asian Institute of Management as 
Executive Director of its think-tank – 
the AIM Policy Center – where she 
pursued her interest in policy reform 
and its impact on governance and 
the economy. 

Chief Justice Sereno to induct 2016 FINEX Officers
The youngest appointed Chief Justice and TOWNS awardee leads the rites today. 

When she retires in 2030, she will be longest-serving Chief Justice ever.

Sereno came from a 
humble background to 

lead the highest court in 
the land.
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Finance Futurescape 2030 Survey Identifies 4 Trends That Will 
Reshape Finance Over Next 15 Years
By Raoul Villegas

The finance function, in the context 
of ASEAN integration, will undergo 
major changes going forward.  
PwC and CPA Australia teamed 
up to conduct a survey and CFO 
roundtable discussion, titled “Finance 
Futurescape 2030.”  The survey 
identifies the major trends that will 
shape the finance function over the 

Business Partnering Will Increase
 
87% of survey respondents indicate 
that they believe the CFO will have 
to integrate better with the strategic 
business units to increase the 
position’s effectiveness.  This is a 
bit of a departure from the focus on 
cashflow management today.  The 

feedback from survey respondents 
and focus group participants is 
that staying competitive, let alone 
increasing competitiveness, will 
require getting the best talent across 
a larger market.

While it is true that market 
integration will widen the labor pool 
in theory, respondents believe that 
being competitive in a larger, cross-
border market, will require that they 
stock their benches with the best 
talent.  What this means is that the 
market for the top talent will heat up 
and become extremely competitive.
 
This indicates that top tier of talent 
will be in high demand as firms 
across the region seek the best.  
The best will have the choice of 
where they would want to deploy 
themselves.  This also indicates 
that the market among executive 
recruiters to place the top talent will 
also get hotter.  Bottom line, the top 
talent will have their choice both of 
firms, and executive recruiters with 
which to work.  

This will also highlight the 
importance of succession planning, 
as talent becomes more mobile.  
Respondents see the increasing 
need for appointing Deputy 
CFO’s, or CFO’s in waiting.  The 
advantages of implementing a 
proactive succession plan, aside 
from continuity, means that the 
organization effectively increases 
the span of the CFO.  The CFO and 
Deputy CFO can structure their span 
with minimal overlap, so that they 
can cover more ground.    
 
Some respondents showed that their 
concerns also involve around talent 
losing positions due to advances in 
technology.  What this means is that 
talent will have to work to constantly 
keep skills up to date.  This has 
always been the imperative in labor 

CFO of the next 15 years will have 
to demonstrate knowledge of the 
pulse of the business, and possess 
superior relationship skills with 
stakeholders.
 
Business partnering also means 
that firms will have to reconsider 
operating models which might 
have been set in stone in the past.  
Cross-border flexibility will require 
companies to build relationships and 
make partnerships in new markets 
where they have never done 
business before.  Enterprises with 
capital or technical partners will be 
able to lower risk and increase the 
possibility of capturing opportunities 
on a measured basis.  

War for Talent Will Intensify
 
A bit of a paradox exists in the 
survey respondents’ views on the 
market for talent.  The general 

Companies that seek to deploy across the 
region will need to bring their best products 

to market, managed by the best talent, in 
order to service best their customers.  

(continued on page 12)

next fifteen years.  

The survey results 
indicate that there will 
be four major trends 
that will shape the 
finance function up to 
the year 2030.  These 
trends will arise 
from the increased 
complexities that 
will arise from doing 
business in a larger, 
more integrated, and 
competitive market.  
 
70% of survey 
respondents believe 
that complexity 
will increase.  Due to managing 
operations across several 
countries, companies will need to 
gird themselves against greater 
competition, and will require more 
knowledge and savvy on laws 
spanning several countries.
 
The ASEAN market is indeed a 
large market: $2.3 trillion in nominal 
GDP with more than 600 million 
consumers.  Companies that seek to 
deploy across the region will need to 
bring their best products to market, 
managed by the best talent, in order 
to service best their customers.  
 
These four major trends that the 
survey identified are: a) the scope 
and content of business partnering 
will increase; b) the war for talent 
will intensify; c) new technology will 
change the finance function; and d) 
managing profitability will be a key 
priority.  
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FINEX
Celebrates
Christmas 2015
With A Cocktail
And Dance 
Party 

FINEX celebrated Christmas 2015 in 
style, with a cocktail and dance party 
held at the Prohibition Liquor Lounge on 
December 2.  Members came to greet 
each other a wonderful holiday season 
and a Happy New Year. Aside from 
a DJ and live musicians, we also had 
some dance instructors that warmed up 
the crowd to get them to dance. Rey 
Lugtu emceed the event, which also 
saw President Jimmy Ysmael hand out 
awards and raffle prizes. Dennis Decena 
won the grand prize, a duo of Veloci 
watches.  Members and guests enjoyed 
the drinks, the food, and had fun!

ING-Finex CFO of the Year for 2014 
Jeng Pascual shows his moves

Ned Goseco and Benny Soliven serenaded the 
party-goers with timeless classics.  Here we see 
the violinist wondering, if indeed, Ned is a good 
singer or not.  Regardless, Ned and Benny had a 
good time, and the crowd certainly appreciated their 
enthusiasm.  Everyone had a great time drinking, 
singing, eating, and dancing.

Incoming 2016 FINEX President George Chua with 
2015 FINEX President Jimmy Ysmael, Tiffi Zulueta, 
Norie Bordador, Terrie Magleo, and newly-naturalized 
Pinoy Peter Wallace.
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George Chua leads the new board and 
officers this year.  The theme for 2016 
is “Supporting Financial Inclusion for 
All Filipinos.”  FINEX will do more for 
educating people on financial literacy.

Committee  Chairs
Finance: Quiel Lampa
FINEX Week: Norie Bordador 
Golden Jubilee: Greg Navarro
Good Governance: Larie Concepcion 
IT and Communications : Rey Lugtu 
Judicial Reform: Santi Dumlao
Junior FINEX: Rene Jazmines
Media Affairs: Wilma Miranda
Membership: Tiffi Zulueta

Affiliates: Persie Torregoza
AEC: Dick Du-Baladad
Audit: Jimmy Villegas
Cap. Markets: Bing Matoto
ING-FINEX CFO: Mel Salazar
ING-FINEX CFO: Billy Cortez
ING-FINEX CFO Search: Judith Lopez
ING-FINEX CFO Search: Tes Dimaculangan
Election: Jimmy Ysmael
Ethics: Fred Javellana

National Affairs: Eddie Yap
Prof. Devt: Marivic Espano
Prof. Devt. Co-Chair: Malou Cristobal
Programs & Meetings: Lolet Mangilit
Programs & Meetings: Noli Innumerable
Speakers Bureau: Marybeth Delgado
Sports & Wellness: Arthur Chung
Tax & Legal: Atty. Euney Perez
Ways & Means: Franklin Ysaac

2016
FINEX
LEADERS 

Cecilio Paul D. San Pedro
Director

Gaudencio S. Hernandez, Jr.
Director

Grace P. Tiongco
Director

Peter Wallace
Director

Jaime E. Ysmael
Director

Florencia G. Tarriela
VP Corp. Governance

Atty. Eusebio V. Tan
Corporate Secretary

Valentin A. Araneta
Director

Carmen V.F. Seriña
VP Professional Devt

Erdulfo S. Sison
Treasurer

Esther P. Magleo
VP Internal Affairs

Ronald S. Goseco
Executive VP

George S. Chua
President

Edith D. Dychiao
VP External Affairs

Consuelo D. Garcia
VP Capital Markets
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Atty. Dick Du-Baladad’s BDB Law 
donated books to the Mercy Saturday 
Feeding Program on December 19, at 
Villa Crystal in Caloocan City.  

The committee 
brightened the 
holiday season 

for students 
and children 

The Marillac Hills Skills Training Program in Alabang held its graduation on December 5, 2015.  Social Involvement Committee 
members Anton Mauricio, Alex Yague, and Ernest Uy attended the event with Marillac Hills Head Claire de Guzman, and Rotary 
Club of Parañaque South President Archie Orbeta.

FINEX member Carmen 
Seriña graciously 
hosted at her house 
the Christmas Party for 
Bahay Mapagmahal on 
December 5, 2015.  Fr. 
Nono Alfonso said mass 
to kick off the party.  
Bahay Mapagmahal 
officials led by Terrie de 
Castro, Dit Sablan, and 
Cherry Basilio attended 
the party.  As an added 
treat, members of the 
UP Epsilon Chi fraternity 
serenaded the guests 
with Christmas carols. 

Social Involvement Committee
Holds Three Outreach Events
In December 
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2016 FINEX Foundation Officers Elected 

The FINEX Focus welcomes 
contributions from members. If 

you’d like to write for the Focus, 
please contact the Editor at 

raoul.a.villegas@ph.pwc.com.

FINEX Foundation Committee Heads
Arts: Domingo C. Go
Business Education: Ruby R. Seballe
Finance: Catherine H. Ang / Ma. Theresa G. Curia
FINEX-PACSB: Normita L. Villaruz
CITI Jr. Bankers: Ronald S. Goseco
Environment: Rodrigo E. Franco
Social Involvement: Esther P. Magleo

Ador A. Abrogena
Trustee

Benedicta Du-Baladad
Trustee

Omar T. Cruz
Trustee

Victor P. Dela Dingco
Trustee

Eduardo V. Francisco
Trustee

Victor Y. Lim, Jr.
Trustee

Conchita L. Manabat
Trustee

Antonio D. Mauricio
Trustee

Edmundo S. Soriano
Trustee

Benito G. Soliven III
Trustee

Jaime E. Ysmael
Chairman

George S. Chua
Vice Chairman

Francisco Ed. Lim
Corporate Secretary

Sherisa P. Nuesa
Treasurer

Jaime Y. Ladao
Corporate Auditor
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markets, regardless of technology or 
age.
 
Another impact on the market for 
talent involves the belief that more 
firms will embrace and implement the 
outsourced/shared service model.  
With pressures constant to manage 
costs, achieve more with a leaner 
organization, CFO’s will gravitate to 
a leaner organization – retaining the 
best talent within, and outsourcing or 
sharing non-core functions with third 
party, or captive back office entities.
 
The Impact of Technology

CFO’s report that technology has 
changed the field over the past 
years, and will continue to do so.  A 
core belief exists that the number of 
platforms required to capture data, 
and enable analysis to facilitate 
actionable decisions, will only 
increase.  They are pursuing the 
goal of “a single version of truth” 
that would emerge from diverse data 
points captured across multiple data 
platforms.

The entire organization, all the way 
up to the CEO, depends on that 
single version of truth.  Perhaps the 
greatest challenge for the CFO and 
his team will be to implement an ERP 
system that incorporates multiple 
platforms, that will be robust enough, 
and yet flexible to accommodate 
growth on a cross-border basis; and 
which will provide clean data for 
analysis that will also facilitate timely 
decision making.  That is a tall order 
under any circumstance.

Managing Profitability

The current challenge that CFO’s 
face, managing cashflow, will always 
be an integral part of the job.  Over 
the next 15 years, CFO’s believe that 
managing profitability will become a 
more urgent priority.

But haven’t CFO’s always worked 
with the executive team to manage 
profitability?  That may be true, 
but the future demands of the 
discipline will require a new level of 
engagement not present previously.  
Managing profitability isn’t just about 
looking at the middle of the P&L and 
cutting costs.  

Managing profitability will be about 
balancing risk and opportunity by 
growing the top line, maximizing 
scale and efficiency by leveraging 
supplier relationships, and increasing 
productivity across processes and 
people.    

Growing the top line will require 
stringent procedures for evaluating 
opportunities for organic and 
inorganic growth.  Executive teams 
will have to evaluate and balance 
risks,  pushing their firms to the edge 
of the envelope without overextending 
their reach.  

The middle of the P&L will get leaner, 
but for those already operating as 
leanly as possible, cost efficiencies 
will be pushed to the suppliers.  This 
is why the use of strategic sourcing 
as a key tool for cost discipline 
will acquire more importance as 
internal cost saving opportunities are 
optimized.

Last, what lies firmly within the 
control of the firm concerns its 
processes and people.  As internal 
low-hanging fruit gets picked, 
pressure will build to get more out of 
what is there now, and to get more 
out of less – fewer process steps and 

Finance Futurescape
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fewer people.  The adoption of lean 
thinking will push this evolution along.  

The Importance of Skill

What will separate the truly top tier 
talent from the merely great talent will 
encompass the soft skills.

The top three skills identified for 
success among the top tier of 
talent are excellent communication 
skills with business; excellent 
people management skills; and 
effective stakeholder management 
skills. All of these skills have one 
thing in common – the ability to 
communicate with, and manage 
relationships internally and outside 
the organization; the ability to balance 
diverse, if not competing interests, 
and the ability to resolve conflict 
or find common ground (among 
opposing views) on which to build 
progress.  

Organizational growth and 
improvement is never a consensus 
effort along an easily-identified path 
on a straight line. The CFO position 
will require a level of leadership 
not seen before, so that firms can 
prosper across diverse markets of 
high complexity. 

Managing profitability will be about balancing risk and opportunity 
by growing the top line, maximizing scale and efficiency by leveraging 
supplier relationships, and increasing productivity across processes 
and people.    


